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Co-Designed Vision & Plan for a Digital. Simulation-Based Teacher Learning Platform Co-Design Process & Research
_ _ EXAMPLE PLATFQRM DASHBOARD Our Co-Design Core Values
Project Overview o : T aTHsctst S ——

Power sharing » All voices are valued, and power is shared across roles.

Dashboard

« Teacher PD on K-5 math and science teaching is best co-

designed with teachers. Co-design is "creating with, not for . S T | .
stakeholders.” TeaceE et " (4) @ Q) @ 5) il Respect « We respect and value each team member’s unique strengths,

* Five K-5 teachers, two instructional coaches, a district -~ ‘ ~i expertise, background, experience, and style.

administrator, four researchers, and two assessment
p rOfeSS I O n a.I S (fo rm er te aC h e rS) CO -d eS I g n ed a V I S I O n an d Sclect Performance Tasks: Using Students Ideas Sclect Performance Tasks: Using Students Ideas

Feedback Report

: > Equit « We aim for equal participation and a balanced exchange of ideas.
plan for a teacher PD platform with digital performance quity qualp P J
tasks and Al-powered feedback.
« The platform will enable in-servi r K- her - :
€ platiorm will € elolz SEIVICE leiss 5_teac ers to. Adaptability » We adjust our approaches as needed, based on feedback.
practice and improve at facilitating student discussions in
mathematics and science. Transparenc
 Feedback on the envisioned platform was gathered through % Y . we regularly reflect and provide feedback on what is going more
focus groups and a survey of K-5 math and science teachers A tabils and less well
and coaches. Example Math Performance Task (Gr. 1 ccountabllity
: I Task #1:
CO-DGSIQH Activities Goal: Practice Dimension #5: Foster Critical Thinking and Reflection Codesiqn Research Activities CO-DeSiqn Process Survey Results
By employing various questioning techniques, teachers elicit student ideas to stimulate critical thinking h nl } . < Kev takeaway #1: Co-desian was viewed as messv. challenaing. and
1) In-person 3-day kickoff and 2) regular virtual meetings to about the strategy they used and encourage students to reflect on their learning. * Three monthly anonymous eed_bac Surveys on our .y Iati Yy #L J Y, 9ing;
T - N . team's adherence to our co-design core values stimulating.
CO-design this vision by: Preparation: to prepare for your individual student/teacher conference, review each _ e _ _ _
. . , : . ks N « Reflection activitv in a virtual whiteboard Key takeaway #2: Most team members thought the process went well
m Asset mapping across our organizations student's strategy and consider questions you would ask to encourage critical thinking and y T A R T T
= Developing community charter outlining co-design core reflection. - - Final feedback survey on core values and the co- o ollle dge P Pment, Y9
values and working norms = e e design process, including strengths, areas for Key takeaway #3: e S serceived room for
: Sufacing teacher PDneeds Gy LT Jeeimin Bt e mprovementsin the averal pracess. and ane thought  dkl ot work
= Brainstorming via collaborative learning activities (e.g., Student solves 7+5 well for development of a vision and plan for a teacher PD platform.
think-pair-shares) to envision and plan the key platform YRy : , = Key takeaway #4: Adherence to core values improved over time and
components, including performance tasks and Uit/ e L 1495 145+ 12 : - -
versonalized automated feedback reports —14+5 =12 /\ i Jgﬂm Ly sTeTeTelo] was highest for respect, adaptability, transparency, and accountability.
745:-12 zZ 5 I Li@bi0I@3Mb teTatatel It was lowest (only slightly lower overall) for power sharing and equity.
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Practice Dimensions for Facilitating Student i Teachmg_ wiry  Research- Open-ended comments highlighted:
: : editing 1. Positive views of co-design:
Discussions | vision & ) o
Personalized, Al-Powered Feedback Report Example focused focused | have felt heard and respected at every meeting.
Leading “As an educator, | am a member of many committees. Utilizing the co-
o . T ' esign process, especially power sharing, is hugely important to make
o Eliciting Meaningful Student Contributions taSkS reenes taSkS : . : : | tantt .
Creating an = sure everyone's voice is heard and valued.”
Inclusive and A Meaningful Contribution (MC) is a statement or question made by a student I DeSIQnmg HocK 1. Feedback SLiC
Safe focused on key ideas, that allows the discussion to move toward a shared ' performance tasks 2. Focus groups 2 M'Xed V|eWS Of CO'd eSIgﬂ
Environment understanding of the learning goal. MCs often involve students elaborating on their 2 Envisioning feedback uses 3. Data ana|ysis 5 i . o .
07 o el b e e 3. Practice dimension 4. Dissermination We are doing well at sharing power and dividing up various roles.
U;]"E Varied Ensuring Somemmplesofcmbummmnotmeamr;w(Nomcm examples People sign up for what they are interested in and available for, which
Formats Equity of () restatement of formation o stdent preios workha do ot add leads to some imbalance. But that imbalance makes sense given our
N p. b e e . , ts- differing availabilities and other commitments.”
o6 oa Co-Design Process Survey Results: Mean 3. Areas for improvement included communication, roles, & time:
. ] . . : Comparing Typical High-Quality Discussions and Your Discussion - - * . _ .
Actweal;:ztemng Practice S o Ratlngs of Core Values Adherence Over Time “Some additional transparency and communication about each
- . udent-le Typica e ' oM. ofo
T Dimensions Interaction and High-Qually Ponc I person's roles and responsibility for each part of the work would have
Idea Sharing 40 been helpful. More time to engage in the codesign -- it was hard across
/ N erdimatas 5165 60 ' various time zones and work commitments.”
- 05 : 04 Number of student . 39
ostering i contributions that were MCs )
B by 58 3838
e Learning coitbdions that Wi ics %—63% 43% 37 | earn More
sprabsloeiag 4of5 3.6 :
| Blog post about the project:
:f;tfg;;i:g;hmhStwtms Proportionate Disproportionate 3 5 3 4 =
Proposed Platform Features Teacher & Coach (N=16) Focus Group Results: I
 Digital simulations with 1-5 student avatars, personified by Al
f J LT P Y Expected Platform Imp_aCtS Power Sharing  Respect Equity Adaptability Transparency Overall :
OF sCalabl ity | N | | | e Empowers Teachers: The platform will provide clearer, more e ISTElive Conference Presentatlon
« Simulations provide opportunities to iteratively practice practical support for facilitating discussions than typical PD, helping Accountability v 1 (h h -
dimensions of FSD through performance tasks organized by teachers build confidence in this area. N | . . July 1 (hope to see you there!):
. . . . . N . m Surveyl (n=9; Out of 13); After virtual meeting #1 -
subject, grade, and subtopic (aligned with NGSS and e Promotes Reflective Practice: The personalized, automated N 5 (N=13: OUut of 14): After virtual .
CCSS); searchable for current teaching topics feedback will support self-assessment and growth—comparable to urvey2 (n=13; Out of 14); After virtual meeting #5
» Authentic, low stakes, on-demand format with progress coaching or administrator feedback. " Surveys (n=12, Out of 12); Aiter virtual meeting #7
tracking e Supports Coaching of Less Vocal Students: “Using Student ® Final Survey (n=10; Out of 12); Across entire project
» Performance tasks include context and preparation materials _Ideas’_’ will help_ tegchers ensure all voIces are heard by prompting *Items were on a scale of 1-4 (1=Our culture and practices did not embody the core value and
Inclusive questioning and attention to diverse learners. 4=Our culture and practices exemplified the core value)
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